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REGIONAL DISTRICT OF MOUNT WADDINGTON 
BOARD OF DIRECTORS 
DECEMBER 31, 2016 

 
BOARD OF DIRECTORS 

 
Chair   Dave Rushton*1    Electoral Area D 
Director  Heidi Soltau     Electoral Area A 
Director  Phil Wainwright    Electoral Area B 
Director  Andrew Hory* 2    Electoral Area C 
Director   Hank Bood      District of Port Hardy 
Director  Pat Corbett-Labatt *3   District of Port Hardy 
Director  Michael Berry     Village of Alert Bay 
Director  Jan Allen      Village of Port Alice 
Director   Shirley Ackland    Town of Port McNeill 
 

*1 Dave Rushton was chair from December 15, 2015 to December 20, 2016 when *2 Director Andrew Hory 
was appointed chair.  *4  Director Dennis Dugas was replaced by  Director Pat Corbett-Labatt as a Port Hardy 
Director in July 2016. 
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Greetings: 
 
This year so far has seen over 29 different projects improving or upgrading Regional District services or 
infrastructure funded through successful grant applications. While this makes for a busy staff carrying all of 
these projects forward on top of the day to day management of the various departments I am pleased to 
see the initiative and confidence expressed in this reaching for more, and I look forward to the improved 
services each of these projects entails.  
 
Great progress is also being made at the department level to bring each area of local government forward. 
This is especially noticeable and relevant in the finance department but is echoed across the board in 
Operations, Ec Dev, and Planning. The digitization of RD files which should be complete this year is an 
example where the current initiative will echo for many years in improved efficiency. The RDMW punches 
well over its weight when it comes to being an example for larger governments in working outside of the 
box to reduce cost and impact from its activities.  
 
I continue to be proud of my involvement in small local government and I appreciate the collaboration with 
my fellow directors and staff. Thank you to you all for your commitment and vision to making this local 
government efficient and transparent.  
 
Sincerely, 
 

 
Andrew Hory 
Chair R.D.M.W 

 

The Board of the RDMW at 50: Clockwise from Top Left; Michael Berry, Shirley Ackland, Hank Bood, Andrew Hory, Jan Allen, Dennis 
Dugas, Dave Rushton and Heidi Soltau                                                                                KPH Photography 
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The Regional District of Mount Waddington celebrated its 50th anniversary in 2016 with an event that included 
opening a time capsule that had been placed on the office grounds 25 years earlier. Guests included many 
former staff and Board members, including founding Director and former Chair Gerry Furney who had served 
on the Board until 2014. Assembling information for the time capsule’s re-burial showed the vulnerability of 
records management systems over time, leading to a planned to upgrade of computer systems to better 
utilize the potential service improvements provided by Telus’s completion of its North Island fibre optic build. 
All RDMW communities enjoyed benefits of improved internet and cellular connectivity in 2016 which will 
improve further in 2017 when most of the Regions’ population will have the option of fibre optic connections 
to their homes.  

 
The 2016 census showed that the RDMW population decline has slowed down, with a significant increase in 
the proportion of seniors. The Mount Waddington Community Health Network continues to be linked to the 
Regional Hospital District which helps keeps the Board and staff aware of the various shifting service needs 
that will be needed to accommodate an aging population. The census also confirmed the continued relative 
decline of the population in Electoral Area B (Winter Harbour & Holberg & area) and in Area D (Woss & the 
Nimpkish Valley).  The Board had anticipated this and the process to revise the electoral area boundaries was 
well underway in 2016. 2016 was also notable for reaching the milestone of being debt free. 
 
Climate Action Charter Report: The RDMW operations greenhouse gas emissions decreased a further 16% 
from 2015, to 110 tonnes (see figure 1). The brings the CO2e emissions down 43% from 2011 when accurate 
service measurements were first available from all departments. The arena service again contributed to a 
significant proportion of the reduction resulting from fine tuning the heatloop project with SD 85 and the 
Parks department also provided savings from better scheduling to reduce frequency of trips. Once again, the 
RDMW met its Climate Action Charter obligation by achieving Carbon Neutrality in 2016 with the 7 Mile 
Methane Reduction Project contributing an estimated 440 tonnes CO2e reduction, down significantly from 
2015 due to reduced coverage of the biocover and weather conditions.  The Biocover area will be expanded 
in 2017 to ensure that sufficient carbon credits continue to be generated. The excess 330 tonnes CO2e 
reduction from this project was distributed in accordance with agreements with member municipalities and 
partnering First Nations. 

 

 

Figure 1: RDMW Operational Carbon Footprint 
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2016 Completed & 
Ongoing Administration 
Goals 

Policy Progress 

Maintain Carbon Neutrality 
and assist all Municipalities 
to achieve this goal 

Continue to Utilize gas tax funds 
strategically in local and regional 
services and support and expand the 
Solid Waste 7 Mile methane reduction 
project. Distribute carbon credits with 
partners as per agreements.  

100% complete. The RDMW has 
been recognized carbon neutral 
since 2012. Carbon Credit 
surpluses distributed. Ongoing. 

Work with Community 
Health Network & other 
agencies to address 
determinants of health 

Continue to provide administrative 
support to the Mt. Waddington 
Community Health Network & lobby 
on their behalf when appropriate. 

100%. Ongoing 

Encourage further 
reductions in Greenhouse 
gases from all services 

Amend gas tax policies as necessary for 
new UBCM agreements while ensuring 
a strong connection to greenhouse gas 
reductions. Continue to place priorities 
on project that most cost effectively 
reduce greenhouse gases. Continue to 
pilot new & innovative Technologies 

100%. Ongoing  

RDMW 50th Anniversary Various events/activities, including 
opening time capsule  

100% Over 70 attend open 
house/celebration 
 

2017 & Ongoing Administration Goals 
 

 

Customize & utilize GIS 
system throughout 
organization 

Hire intern specialist to assist 
additional servicing, property & 
imaging information being available on 
system. Planning Dept. lead. 

90%. Rural Community Aerial 
Photography added. Ongoing. 

Improve handicapped 
Accessibility in office 

Bring access ramp & washrooms up to 
code, improve Boardroom access 

80%. Handicapped washrooms 
delayed until Boardroom 
expansion project. Ongoing. 

Ensure that administration 
staff are cross trained to 
ensure that full coverage is 
available for vacation and 
sick time 

Complete transformation of the 
finance department. Hire temporary 
relief staff person. Fully utilize any 
potentially available staff with cross 
departmental skills. 

80%. Partially complete; Staff 
are very flexible in assisting each 
other when requested. 
 Ongoing. 

Replace Server & re-do office 
network 

Server replacement, workstation 
upgrades & networking upgrade 
needed to improve back-up system 
reliability and prepare for fibre optic 
service. Planning dept. led. 

System will be robust enough for 
Database programs, automated 
backups & rapid digital file 
searching 

Policy Manual Update Special committee meetings to be set 
in advance to review and amend as 
needed. 

50%. Many policies 
consolidated, updated 
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Proceed with process to 
amend Electoral Area 
Boundaries 

Consult with EA advisory organizations, 
member municipalities and First 
Nations to gain input and revise impact 
analysis accordingly 

Community Consultations over 
90% completed. Need to submit 
application to Ministry & 
provide detailed mapping. 

Digitize Administration files Hire summer student to complete 
digitization of all administrative files 

Building on the success of 2016 
planning department with the 
goal of eventual complete 
organizational digitization 

Replace office lighting All overhead fluorescent lights will be 
replaced with dimmable LED lights 

This project is expected to yield 
a better than 15% ROI 

 
2016 Administrative Staffing: Chief Administrative Officer - Greg Fletcher; Deputy CAO – Jeff Long, Treasurer – Theresa 
Flynn; Administrative Assistants – Liette Patterson, Melissa Tonkin & Nadine Weldon; Accounting Clerks - Belinda Sinclair, 
Jamie Hamilton                             
 
 

Board members, Staff and Guests at the time capsule re-burial ceremony, July 2016.                                KPH Photography 
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Finance is responsible for Cash Receipting, Utility billing, other Accounts Receivable, Accounts Payable, 
Payroll, Insurance, Risk Management, Budgeting, Investing, Audit, Financial Statements, and other financial 
reporting. 
 
The department consist of the Treasurer and two full-time Accounting Clerks. 

2016 Completed & 
Ongoing Finance Goals 

Policy Progress 

Improve bill collection Adopt an interest charge bylaw for 
outstanding accounts. Utilize 
newsletters and regular statements to 
ensure accounts are up to date. 

Completed in July 2016. 
Outstanding AR accounts 
declining as expected 

Clean up Accounts 
Receivable older than 90 
days 

Clear up old accounts; write off 
uncollectible debts. 

90% completed.  On-going. 

Improve Budget process and 
spreadsheets 

Create new budget sheets; create new 
Financial Plan Bylaw format; create 
project and funding source sheets. 

Completed in March 2017 

2017 Finance Goals   
Investing Surplus funds    Invest reserve funds and surplus 

monies in GIC while adhering to the 
legislative requirements.  Goals is to 
earn on average 0.5% more than 
chequing account 

To date $3M has been invested 
with earnings an average of 0.7% 
higher. On-going each year. 

Complete Financial 
Statements by May Board 
Meeting 

To complete the audit and have the 
Financial Statements ready for Board 
Approval by the May Board meeting 

Complete in May 2017.  On-
going each year. 

Make improvements to the 
Financial Statements 

Improve continuity schedules, 
segmented reporting.  Review deferred 
revenue and Landfill liability accounts 

90% complete. 

Review Tangible Capital 
Assets 

Review asset and amortization 
schedules 

80% complete.  Need to review 
and improve spreadsheets used. 

Current Accounting software  Make improvements to variance 
reports, chart of accounts, and create a 
Trial Balance report. 

New Chart of Accounts outline 
completed.  New reports are 
10% completed.   

Accounting software review Review of accounting software to see if 
meets current and future needs. 

Started.  Goal is to complete by 
July 2017. 

Improve Statement of 
Financial Information report 

Make improvements to report and 
simplify the entry of data.  Review 
guidelines to ensure compliant. 

90% complete. 

Review Cash handling policy 
and procedures 

Review of the cash handling policy and 
procedures at various Regional District 
sites to ensure sufficient internal 
controls are in place to safeguard 
assets as well as promote efficiencies. 

Not started. 

Review Procurement and 
Purchasing policies and 
procedures 

Review of the Purchasing policy and 
Account Payable procedures 

Not started 
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2016 saw the first full year of 7 Mile Landfill accepting garbage from the communities of Bella Bella and 
Klemtu. This arrangement benefitted the communities on the North Island by creating business opportunities 
that bolstered employment while providing additional revenues to fund the Regional Solid Waste Program.  
Entering into this agreement was seen as a low risk proposition as the Regional District had been mentoring 
Bella Bella’s solid waste program for nearly a decade and their progress was very impressive in the areas of 
waste diversion through recycling and organic composting.  This confidence was shown to be well placed as 
the new relationship was productive for all parties involved. 
 
Another milestone achieved in 2016 was the replacement of the truck scales.  Since 7 Mile was originally 
opened in the late 1990’s, it had been dependent upon mechanical scales that were manufactured in the 
1970’s and were deemed ready for replacement due to the excessive cost of repairs and maintenance.  Using 
local contractors and landfill staff, the new scales were installed into an improved concrete pit with better 
access that will allow for superior maintenance efforts. 
 
Finally, in 2016, the Regional Solid Waste Service eliminated the debt incurred in 2009-10 when significant 
capital improvements were made in 7 Mile Landfill, including the leachate treatment system and Phase 3 
Expansion.  This financial milestone will allow the solid waste service to build up its reserves so that future 
capital projects will not be dependent upon borrowing and will protect North Island taxpayers from potential 
spikes in interest rates. 
 
In the coming year, the Regional District will continue to make investments to improve productivity and where 
possible expand the services we provide the North Island. 

2016 & Ongoing Solid 
Waste Goals 

2016 Policies/Process Progress 

Minimize costs and complexity 
of demolition waste disposal yet 
improve health and safety. 

• Work with knowledgeable 
contractors, residents, businesses 
and local governments of the North 
Island 

 
• Lower the threshold for proper 

disposal reducing the incentive of 
illegal disposal 

• Developed simplified rules to 
determine whether demolition 
waste was contaminated with 
asbestos and/or other 
hazardous waste. 

• 1n 2017, lower the tipping fee 
of assumed asbestos waste to 
the same rate as other garbage 
subject to this waste being 
properly packaged 

Update the RDMW Regional 
Solid Waste Management Plan. 

Consult with public in relation to the 
Phase 1 portion 

Still in the Phase 2 stage of 
development 

Improve operation efficiency in 
the Regional Solid Waste Service  

• Install new truck scales and 
include scaling software to allow 
greater ease in information 
transfer between 7 Mile Landfill 
and the RDMW Finance 
Department 

• Work with the communities of 
Bella Bella and Klemtu to facilitate 
their integration into the RDMW 
Regional Solid Waste Program. 

• Scales were successfully 
installed in 2016 but software 
implementation still in 
progress. 

• Successfully integrated the 
communities of Bella Bella 
and Klemtu into the Regional 
District Solid Waste Program 
in 2016. 
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2017 Regional Solid Waste Goals Action 
2017: Explore new diversion 
opportunities for Industrial, 
Commercial and Institutional 
waste generators. 

Continue to assess environmental/ 
business cases to establish new 
diversion streams  

Introduce a textile diversion 
program in conjunction with the 
Diabetes Association of Canada. 
 

2017: Improve customer service 
and solid waste service access 

• Provide landfill access on Sundays 
to residential customers during 
summer months. 

• Landfill in 2017 will be open 
10 to 4 on Sundays from June 
to September. 

Expand the methane reduction 
Biocover system to Phase 3a 

Research the functionality of the bio 
cover system for methane gas 
abatement to increase its 
effectiveness and provide a verified 
alternative strategy for landfill 
management that will have 
improved environmental outcomes 
and lower capital costs. 

• Apply for a $175,000 FCM 
Operational Study grant for a 
2-year program, focusing on 
the Phase 3 a closure area 

 
2016 Staff: Patrick Donaghy, Karl Digby, Brad Tierney, Jackie Kirnbauer, Cam Brady, and Patsy Bob 
 

 
Scale Replacement Project at 7 Mile landfill 
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Both Link River and Bere Point Regional Parks enjoyed record years for both visitors and revenue in 2016, 
despite the return to normal wetter weather conditions. Demand continued to be very strong for waterfront 
sites at both sites, with an average of 64% at Bere Pont and 52% for Link River. The new sites at Bere Point 
experienced an 80% occupancy level. In November, a storm event washed out the access road to Little Huson 
Caves Regional Park; Western Forest Products plans to make repairs to reopen the Road by June 2017. 
 
Parks staff also continue to provide valued assistance in the RDMW office accessibility project, improvements 
to the Telegraph Cove Road and brushing work at 7 Mile and various local services. 
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2016 Completed Parks Goals Objectives & Process Status 
Improve Directional Signage to 
Parks 

Replace and enhance existing 
directional signage. 

100 % Will continue to monitor 
need. 

Alice Lake Loop contract 
continuation 

Continue execution of the 
contract deliverables to 
satisfaction of Recreation and 
Trails BC; included the addition 
of Beaver Lake rec site. 

100%     Continued monitoring 
required to ensure deliverables 
are met. 

Improve Attendant Contract 
monitoring 

Spot audits to ensure that actual 
reporting corresponds to 
receipted. 

100% User statistics are 
reconciled weekly with financial 
records. 

2017 & Ongoing Goals   
Complete improvements at Link 
River Regional Park related to 
neighbouring subdivision. 

Work with owners, the Village of 
Port Alice, to complete these 
improvements. 

80% Complete including parking 
area, day area and road 
improvements 

Update a draft Parks master plan 
for Board review.  

Review existing older plan and 
update to reflect improvements 
and changes to service and 
provide key recommendations 
for the RDMW Board.  

30% Further work pending 
general policy manual update. 

Regional Parks Expansion • Investigate utilizing Parks staff 
to help complete and maintain 
the Woss Heritage park. 

• Sointula Recreation Society 
requested that the RDMW 
take over the operation of the 
section 102 Beautiful Bay Trail 

• 30% Heritage Park landscaping 
etc. not yet complete. Parks 
staff are to build picnic tables. 

• Work with Recreation & Trails 
BC to transfer the tenure to the 
RDMW as far as the Puoli Vali 
(Lost) Canyon to be managed 
as an extension of the existing 
Bere Point Trail 

Develop walking trail to access 
additional karst attractions at Little 
Huson Caves park  

Remove old stairs etc.; build 
wilderness category trail with 
appropriate signage 

10% Routes assessed. Will 
proceed when access is restored 

Develop river walking trail along 
Link River 

Identify, clear & brush & build 
trail. 

10%   Identified & noted on parks 
maps. 

 
2016 Staff: Dean Tait, Norm Bullock.  Manager –Greg Fletcher  

Bere Point  
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2016 PLANNING & DEVELOPMENT SERVICES 

The RDMW Planning & Development Services Department provides the following core services:  

a) property information and other inquiries; 
b) processing of planning and development related applications (permits – building (Coal Harbour) / 

development / development variance / site (Hyde Creek, Malcolm Island and Woss) / temporary use, 
official community plan and zoning bylaw amendments, subdivision review and assessment, board of 
variance appeals, etc.); 

c) Crown land referral review process (use /development on Crown lands including land covered by 
water); 

d) bylaw complaints, investigation, enforcement and compliance; 
e) operation and maintenance of the region wide geographic information system including sharing and 

support for the four member municipalities;  
f) review and update of regional and local community plans and zoning bylaws; and, 
g) attendance at meetings of the Advisory Planning Commissions (Hyde Creek, Malcolm Island and 

Quatsino), Woss Residents’ Association and Coal Harbour Local Community Commission, on as 
needed basis.  

 
Summary of applications in 2016: 

 
Applications 

 
In Progress At / 

Received 

 
Completed / 

Closed 

 
In Process At 

Year End 
Building / Demolition Permit 5 3 2 

Bylaw Enforcement 10 5 5 
Crown Land Referral 41 41 0 

Development Permit / Development 
Variance Permit 

1 1 0 

Official Community Plan Amendment 0 0 0 
 Site Permit  21 21 0 

Subdivision 4 2 2 
Temporary Use Permit 1 1 0 

Zoning Bylaw Amendment 4 3 1 
 
In addition to the aforementioned services, the Department undertook work on the following planning-
related projects. 
 

 

2016 Planning Projects 
 

 

Objectives & Process Status 

REVIEW & UPDATE OF THE 
REGIONAL PLAN 

The RDMW Regional Plan is a strategic document 
establishing the vision for RDMW, sector-specific 
policies and regional priorities with respect to the 
use of private and Crown lands and waters. In 
addition to revisiting the existing policies of the 
Regional Plan, the Plan review entailed 
incorporating relevant policies and agreements 
adopted by the Regional Board after the adoption 

100% completed 
Regional Plan 

Bylaw 890 was 
adopted in July, 

2016 
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of the original Regional Plan in 2004. The review 
also included the development of a designation 
map, as well as policies pertaining to new 
categories, namely housing affordability, regional 
sustainability and heritage conservation.  

GEOGRAPHIC INFORMATION 
SYSTEM   

Continue providing municipal staff with a regional 
GIS service. Improve the GIS service with adding 
additional functionality to the system, such as 
imagery and user friendliness. In addition, explore 
opportunities to expand the service by facilitating 
public access to GIS information in the Region.  

100% completed  

MOUNT CAIN CROWN LAND 
LEASE EXPANSION 

Due to infringement of development (accessory 
buildings and cabins) onto Crown land outside of 
the existing lease area, expansion of the lease is 
required. Likely to involve survey work and will 
require coordination with surveyor and provincial 
staff.  

100% completed 

CIVIC ADDRESSING 
IMPROVEMENTS IN GEOGRAPHIC 
INFORMATION SYSTEM (iMap) 

At present, civic addressing is displayed in the 
iMap GIS, but is hindered by data controls which 
cannot be adjusted or altered to provide a better 
level of display of this information. As a result, a 
grant application was submitted to the Integrated 
Cadastral Information Society to obtain funds to 
improve the display of civic addressing 
information in the GIS. 

100% completed 

QUATSINO ADVISORY  
PLANNING COMMISSION 

Undertake process to garner local membership 
in the Quatsino Advisory Planning Commission. 100% completed 

HIGH RESOLUTION IMAGERY Work with consultants to obtain cost effective 
high resolution imagery of the unincorporated 
communities, 7 Mile Landfill and Bere Point 
Campground facilities for integration into the 
geographic information system (iMap. 

100% completed 

BYLAW ENFORCEMENT & 
COMPLAINT POLICY / 
TICKET INFORMATION 
AUTHORIZATION BYLAW 

In an effort to make ticketing available as a new 
bylaw enforcement tool, staff prepared a new 
and updated bylaw enforcement and complaint 
policy and a ticket information authorization 
bylaw which gives bylaw enforcement staff the 
ability to ticket for bylaw infractions.  

100% completed 
Bylaw 907 

Adopted in June, 
2016 

ELECTRONIC FILING - BC LAND 
TITLE & SURVEY AUTHORITY 

Given technological changes associated with the 
filing of land title documents with the BC Land 
Title & Survey Authority, staff had to apply for 
approval / make arrangements through two 
organizations and undertake the required training 
in order to electronically file land title documents 
on behalf of the RDMW.  

100% completed 

OFFICER BYLAW UPDATE Given changes in positions and responsibilities 
associated with management positions, as well as 
the applicable legislation since the officer bylaw 
was adopted in 2000, a new officer bylaw was 

100% completed 
Bylaw 907 

Adopted in June, 
2016 
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prepared and Bylaw No. 906 was adopted by the 
Board of Directors.  

DIGITIZATION OF PLANNING 
FILES, PLANS AND MAPS 

An electronic filing clerk was hired to assist with 
the digitization and electronic filing of the many 
paper files, plans and maps using scanning and 
computer technology.  

80% completed 

REVIEW & UPDATE OF THE 
REGIONAL ZONING BYLAW 
(BYLAW NO. 21) 

A new zoning bylaw will be prepared that is 
intended to replace Zoning Bylaw No. 21 which 
has been in place since 1974. This will not only 
update the zoning regulations for the rural areas, 
but will implement the new Regional Plan policies 
adopted by the Board of Directors in 2016. This 
project has been initiated. 

10% completed 

UPDATE ALL ZONING BYLAWS TO 
REFLECT REGULATIONS ON 
MEDICAL MARIHUANA 

Update the regional and local area zoning bylaws 
in relation to new legislation being produced by 
the federal and provincial governments in 
relation to marijuana, to exercise RDMW’s ability 
to control the locations of as well as other matters 
associated with marijuana production, retail 
sales, etc. 

To be initiated -  
awaiting federal 
and provincial 

legislation. 

REVIEW AND COMBINE 
DEVELOPMENT PROCEDURES 
BYLAW WITH THE PLANNING 
DEPARTMENT FEE BYLAW 

These bylaws have been in place since 1999 and 
2000 and are outdated and need to be reviewed 
and updated as part of one comprehensive bylaw. 
It is intended that each planning application 
process will be included as a schedule to the new 
bylaw, such that the schedules can be distributed 
to the public as information guides when people 
contemplate participation in a particular planning 
process.   

To be initiated 

BYLAW CONSOLIDATION Continue consolidation of planning bylaws as 
some of the previous amendments are still not 
consolidated, particularly OCP and zoning bylaws. 
Ensure that all bylaws posted on the RDMW 
website reflect all successful amendments.  

Ongoing  
 

CONTINUE STRENGTHENING 
RELATIONSHIPS WITH THE 
REGION’S FIRST NATIONS 

Continue to work with the Region’s First Nations 
as opportunities arise in order to pursue the goals 
of the North Island Regional Protocol Agreement, 
build government-to-government co-operation 
and effectively consult with First Nations on 
RDMW policy and development projects.  

Ongoing  
 

 
 

2017 Planning Projects 
 

 

Objectives & Process 

QUATSINO OFFFICIAL COMMUNITY 
PLAN UPDATE 

Update Quatsino OCP with the results of the Landslide Hazard 
Assessment prepared by M. Cullen in 2014 (may include expansion 
of Forest Reserve designation and establishment of a Development 
Permit Area for geotechnical hazard areas).  

GEOGRAPHIC INFORMATION 
SYSTEM   

Continue to improve the GIS (iMap) service with the addition of 
features and information with support from the CVRD. A new 
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version of iMap is scheduled to be released in 2017. Arrangements 
for training / refresher sessions with municipal partners to be 
undertaken as required. 

EXPANDED HIGH RESOLUTION 
IMAGERY AREAS 

Work with consultants to obtain enlarged areas of imagery for the 
same eleven sites for which imagery was obtained in 2016, for 
integration into the geographic information system (iMap). 

APPLICATION OF ZONING TO 
MARINE AREAS 

The Regional Planning Committee adopted a resolution (RPC 2016-
16) in 2016 directing staff to undertake to complete the process 
associated with the application of zoning for the marine areas within 
the current four-year term of the Board of Directors. This will likely 
be undertaken as an amendment to Zoning Bylaw No. 21 and carried 
forward as part of the planned comprehensive zoning bylaw update. 

ADVISORY PLANNING 
COMMISSION BYLAW 

Prepare a new APC bylaw to replace the existing bylaw that was 
adopted in 2000 and is outdated.  

CIVIC ADDRESSING 
IMPROVEMENTS IN GEOGRAPHIC 
INFORMATION SYSTEM 

At present, civic addressing is displayed in the iMap GIS, but is 
hindered by data controls which cannot be adjusted or altered to 
provide a better level of display of this information. As a result, a 
grant application has been submitted to the Integrated Cadastral 
Information Society to obtain funds to improve the display of civic 
addressing information in the iMap GIS using NI911 data.  

SOINTULA PUBLIC WASHROOM Finalize agreement with the Sointula Co-operative Store Association, 
as well undertake processes in relation to the issuance of a 
Development Variance Permit, a Site Permit and a Highway Permit 
for the facility. 

PUBLICLY ACCESSIBLE 
GEOGRAPHIC INFORMATION 
SYSTEM (MAPPING) 

Create a version of the existing iMap geographic information system 
which is currently only available to staff of the RDMW and four 
municipal partners, that is accessible to the public. This version 
would exclude more sensitive information related to such things as 
property ownership, but would still provide a wealth of information 
which would be extremely helpful to the public. The public system 
would be accessible by links on the websites of the North Island local 
governments. 

SERVER UPDATE AND COMPUTER 
NETWORK RECONFIGURATION 

Coordinate a project whereby a new server with updated software 
will be purchased and the computer network will be reconfigured 
for efficiency, speed and security improvements. This project will 
integrate the newly available Telus fibre optic internet service. 
Presently, there are two internet accounts to serve both the 
administrative office and arena and these are limited to a maximum 
of 6MB and 15MB per second respectively with the new 
configuration, only one internet service will be required with a speed 
of 150MB per second. This cost will be less than the present cost. 

UPDATED BUILDING BYLAW Given changes brought about as a result of new Provincial 
legislation, namely the Building Act and regulations, it will be 
necessary to update the RDMW’s building bylaw. The Municipal 
Insurance Association of BC will be preparing a new building bylaw 
template that will incorporate the requirements of the new 
legislation, and can be used by local governments in developing 
updated building bylaws.  A new building bylaw will be developed 
using the template once it becomes available.  
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BEAUTIFUL BAY TRAIL 
REASSIGNMENT 

The Beautiful Bay Trail extends 5 km from the Bere Point 
Campground on Malcolm Island. Approval for construction / 
maintenance of the trail was granted to the Sointula Recreation 
Association by the Province in 1998 under section 102 of the Forest 
Practices Code.  Arrangements will be made to have the trail 
reassigned to the RDMW. 

COAL HARBOUR BUS SHELTER There is an opportunity for Coal Harbour to gain a bus shelter as part 
of a project to be spear headed by the Port Hardy Rotary Club. Staff 
will coordinate and obtain the necessary Highway Use Permit from 
the Ministry of Transportation once funding and construction details 
have been worked out.  

PROVINCIAL CROWN LAND TENURE 
ISSUANCE PROCESS 

The Province has started issuing Crown land tenures in situations 
where there is non-conformity with zoning regulations, even though 
the RDMW clarifies this with the Province as part of its response on 
tenure applications as part of the referrals process. This undermines 
the ability for the RDMW to ensure that zoning matters are resolved 
prior to the establishment of the uses for which tenures are issued, 
without having to undertake bylaw enforcement measures as most 
applicants are under the impression that once a tenure has been 
issued to them, that they can proceed to establish the uses. As a 
result, staff are lobbying provincial officials to change this practice 
and withhold the issuance of tenures until zoning matters are 
rectified, and this has been confirmed to the Province by the RDMW. 

COAL HARBOUR OFFICIAL 
COMMUNITY PLAN UPDATE 

The Coal Harbour Local Community Commission has expressed the 
desire to conduct an update to the Coal Harbour Official Community 
Plan which was adopted by the Board of Directors in 2002. In this 
regard, staff are working with the CHLCC by reviewing portions of 
the OCP as part of the its regular meetings as time permits.   

HYDE CREEK OFFICIAL 
COMMUNITY PLAN UPDATE 

The Hyde Creek Advisory Commission has expressed the desire to 
conduct an update to the Hyde Creek Official Community Plan which 
was adopted by the Board of Directors in 2001. In this regard, staff 
are working with the HCAPC by reviewing portions of the OCP as part 
of the its regular meetings as time permits.   
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Economic Development 

The Regional District of Mount Waddington (RDMW) is a diverse landscape of unsurpassed natural beauty.  
Our region’s distance from and comparative size to larger centres is an asset that makes our communities 
unique, safe and desirable to live in.  We have considerable resources over a large land base that can and 
must be developed sustainably for our communities’ social, economic and environmental health.  This 
includes our forest, mines, water, fish and wildlife resources and alternative energy.   
Our full potential in the Adventure and Cultural Tourism sector needs to remain a focus of our growth 
strategy.  The sense of community, wherever you live on the North Island, is what brings people to come 
and stay.  Coupled with relatively low property tax burdens and real estate values, there are good arguments 
for relocating here when opportunities arise.  Workforce development, retention and attraction are high 
priorities across all sectors. 

Most of the essential services available in larger centres are found right here and we have a vibrant range 
of community organizations run by committed individuals.  The North Island has a culturally rich and growing 
First Nations population who are today playing an increasingly critical role in the social and economic destiny 
of the region.   
Challenge and Opportunity 
The forestry sector and the public sector are our largest employers, with both wild and aquaculture fish 
processing representing major contributions to the regional economy.  Recent production curtailments in 
Port Alice and ongoing work force rationalization in the industry and the regulatory regime challenge our 
ability to retain a dynamic and skilled workforce.   The North Island Forest Industry Attraction, Training and 
Retention Strategy, completed in 2016, proposed a several initiatives directly targeting the Forest Sector.  
These initiatives, including the development of a Forest Industry training program and an integrated 
marketing and attraction strategy, will help reverse the potential decline in the sector. 

The limitations of seasonal tourism and our high precipitation levels pose a direct challenge to sustainable 
job creation through the tourism sector.  The Whale Heritage Site initiative will provide a mechanism to 
extend the operating season and increase the viability of existing firms and attract new investments and 
employment opportunities.  The public education system is a worry for communities trying to retain working 
families and offer basic post-secondary education and training that matches labour market trends.  
Corporate structures and their interactions with the communities are not always what they could be, leading 
to a lack of opportunity where more should exist. 
Our local firms are some of the best around and we need to create more in this vein across all sectors. We 
must do all we can to encourage more secondary small to medium enterprises (SMEs) within the North 
Island.  Smaller to medium employers increase economic diversity and reduce the impact of difficult 
recessionary periods and large scale corporate restructuring.  When both primary and secondary sectors are 
present, a healthy tertiary lexicon of services exists to support them.  The recently completed high speed 
broadband fibre from Sayward to Port McNeill must be capitalised on for a whole range of economic 
applications. 

One of our principal concerns is ensuring that this area is not simply an extraction ground for primary 
resources, but one of added value as well.  While acknowledging the historic, existing and future benefits of 
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2016 Goals  Policy Progress 
Objective 1: Grow regional collaborations.  

• Partnerships • Establish a partnership to secure funding for and 
advocate for the North Island Forest Industry 
Training Centre at Woss. 

• Establish an Executive Council with partners to 
complete the application and certification process 
for the Whale Heritage Site Initiative. 

• Maintenance and expansion of partnerships 
through Vancouver Island North Tourism. 

On-going 
 
 
On-going 
 
 
On-going 
 

• Projects • Work with the Workforce Planning and Action 
management committee to complete the 
preparation of a Forest Sector Attraction, Training 
and Retention Strategy. 

• Work with the Manager of Operations to secure 
funding for an invasive species eradication program 
as a job creation project. 

• Work with the Electoral Area Director for Sointula 
to secure funding from the BC Rural Development 
Fund for a planning and design exercise for the 
Sointula Public Washroom 

Completed 
 
  
 
 
Completed 
 
   
Completed 
 

• Events • Hosted a regional workshop to identify economic 
development themes and objectives in the tourism 
sector shared by the communities  

• Act as a co-chairperson (with a First nation partner) 
to submit a proposal to host the Tourism Vancouver 
Island 2018 Convention.  

C2C Tourism Forum 
Completed 
 
Completed  
 
 

primary industrial activities, it is clear that our rural economy needs more diversity across the spectrum of 
economic activity.  Secondary sector processing and manufacturing (niche or otherwise) are highly 
competitive economic areas internationally, but are necessary for a healthy mixed economy in any rural 
region.  Greater timber milling opportunities are strongly desired, reflective of our region’s massive Annual 
Allowable Cut, in particular. 

Of additional concern is our region-wide demographic decline of particular cohorts, which challenges the 
tax base and is costing our communities dearly in terms of shrinking local school population.  Regional 
demographic trends reveal a need to retain and attract more working families. 

Over the coming years, we would like to see moderate economic growth occur within a stabilized 
population.  Our communities eagerly await the opportunities for working families that will evolve from 
partnerships that are proposed with First Nation on economic development projects.  We expect that these 
partnerships will provide a path for First Nations to formally connect with all local governments over time.  
We would like to see the development of local training programs for the resource sector as a mechanism to 
retain youth and provide a regional based workforce; a growing aquaculture sector that embraces 
environmental and economic sustainability; and an expansion of adventure and cultural tourism that levers 
the marketing benefits associated with Whale Heritage Site designation. 
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• Assist the Ministry of Jobs, Tourism and Skills 
Training to deliver workshops and community 
meetings 

• Organized a Whale Heritage Site Advisory 
Committee meeting as a public consultation forum 
on the application for WHS status 

On-going 
 
 
 
Completed 

New 2017 
Collaboration 
Initiatives 

• Establish a Partners Council to oversee the 
development of the corporate structure and 
organizational partnerships for the management of 
the North Island Forest Industry Training Centre.  

 

 • Work with Woss Residents Association. School 
District 85, Vancouver Island Health Authority, and 
Vancouver Island Regional Library to develop a plan 
for the repositioning of the Woss Lake School as a 
community resource. 

 

 • Work with District of Port Hardy to deliver a C2C 
Reconciliation workshop and an Aboriginal Business 
Match convention 

 

 • Act as a co-chairperson (with a First Nation partner) 
of the host committee for the 2018 Tourism 
Vancouver Island to be held in Port Hardy in 
September 2018. 

 

Objective 2: Build community capacity.  
• Rural • Proactively prepare proposals for future grant aid 

opportunities regarding heritage artifacts belonging 
to RDMW or other service-driven projects. (eg – 
Hornsby Crawler) 

• Construction of a viewing platform for the 113 
Engine at the Nimpkish Valley Heritage Park in 
Woss. 

On-going. Funding 
secured for Hornsby 
Crawler shelter & 
interpretive displays 
 
 
 
Complete 

• Infrastructure • Issue a letter of Interest to Transport Canada to 
start an investigation of the Quatsino Wharf as the 
first phase of a possible acquisition program. 

• Work with local ISP’s, Telus and Network BC to 
ensure the extension of the high-speed fibre 
network to rural communities 

• Create an agreement with BC Ferries for the joint 
funding of the proposed Sointula Washroom 

Complete 
 
 
On-going 
 
 
Agreement complete 
 

• Local capacity • Summer student funding for planning Manager and 
VINTAC. 

Completed 
 

New 2017 Community 
Capacity Initiatives 

• Complete landscaping of the Nimpkish Valley 
Heritage Park including the design of a Gazebo 
incorporating a memorial for injured and killed 
forest sector workers. 

 

 • Complete construction of the Sointula Public 
Washroom  
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• Commence site preparation and final design 
requirements for the Hornsby Crawler shelter at 
Coal Harbour  

• Subject to approval of a funding application to the 
Strategic Priorities Fund, implement a renovation 
program at the Woss lake School to accommodate 
community partners. 

• Negotiate a final acquisition agreement with 
Transport Canada for the transfer of the Quatsino 
Wharf to the Regional District. 

• Prepare a strategic plan for the development of the 
Whale Heritage Site including a mechanism to 
accommodate First Nations interests.   

Objective 3: Enhance the regional data profile.  
• Regional data • Update community profiles to incorporate new 

census and other data  
• Work with VINTAC on visitor surveys. 

On-going 
 
On-going 

• Advocacy • Promote the interests of the region with BC Ferries 
and other Provincial bodies and agencies.  

• Work with the Manager of Planning to ensure that 
land use decisions include assessment of economic 
impacts and priorities where relevant.  

• Represent the Regional District at economic forums 
and workshops throughout Vancouver Island and 
the Province. 

On-going 
 
On-going 
 
 
On-going 

Objective 4: Promote Vancouver Island North.  
• Marketing • Continued support of Vancouver Island North 

Tourism in 2016 with ongoing grant management, 
contract oversight and a further $12,150 of taxation 
requisition. 

• The RDMW Rural Tourism Action Grant program 
will be continued at the current maximum of $2500 
per grant in 2015 for rural areas and Port Alice.  

• Promote the Regional District to industry 
associations (InFilm, BC Salmon Farmers, etc.) as 
well as to individual investors. 

• Initiated a program to develop a standard design for 
trail signs  

Completed 
 
 
 
On-going. 1 project was 
approved for a Port 
Alice sign 
 
 
On-going 
 
 
On-going 

New 2017 
Promotional 
Initiatives 

• Assist with the development and funding of a co-
ordinated marketing strategy for the Whale 
Heritage Site as a promotional tool for experiential 
tourism in the Regional District.   

• Work with a committee to develop an integrated 
regional Marketing & attraction strategy 

• Design and construct new signs at the Hoomak rest 
stop to celebrate regional First Nations and the 
Whale Heritage Site 
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Objective 5: Targeted socioeconomic advocacy.  
• Policy • Continue to apply established policies and criteria in 

all communications. 
• Work with the Manager of Planning to implement 

and refine the Regional Plan 

On-going 
 
On-going 

• Technological 
infrastructure 

• Support the broadband initiative by working with 
ISP’s and individual communities to design and 
facilitate “last mile” solutions. 

On-going. Telus Fibre 
last mile connections 
commenced for Port 
Hardy, Port McNeill and 
Hyde Creek 

• Workforce 
development 

• Continue to lobby for improved access and funding 
to rural-remote cost-recovery programming in post-
secondary education and training. 

• Work with SD 85, VIU and the North Island College 
Leadership Council to advance opportunities for 
skills training. 

On-going 
 
 
On-going 

• Fisheries  • Lobby as appropriate on fisheries matters where 
RDMW Board has carried resolutions. 

On-going 

• Aquaculture • Maintain support for continued and improved local 
recruitment across the finfish and shellfish 
aquaculture sector in the region, particularly in farm 
sites and new technologies. 

On- going 

• Alternative 
Energy 

• Maintain support for construction of Phase II of the 
Cape Scott Windfarm.  

• Continue to lobby BC Hydro and provincial leaders 
for adoption of a green energy strategy that would 
include development of run-of-river opportunities 

On-going 
 
On-going at UBCM 

• Forestry • Represent the Regional District on forest sector 
advisory committees and implement the 
recommendations for the Forestry Sector from the 
Strategic Sector report. 

On-going 

 
Pat English – Manager of Economic Development 
 

 

 

 

 
  



 

 

22 Regional District of Mount Waddington 2016 Annual Report 

 
June 20, 2017 

Emergency Planning 
 
In 2016, the Regional District of Mount Waddington Emergency Coordinator was in contact with our 
neighboring communities to provide support during the regions numerous weather events.  It proved to be a 
challenging year of slides, washouts, power outages in the fall and a springtime/early summer drought.     
 
The Coordinator participated in Exercise Coastal Response, a provincial week-long exercise held in Port 
Alberni.  She reestablished connections with Campbell River SAR, Emcon, Ministry of Transportation and 
Infrastructure and built new connections with Canadian Coast Guard and Western Forest Products. 
 
A number of trainings were held in the year:  Planning for Community Disaster Recovery by JIBC and co-
sponsored by Namgis First Nations, Emergency Evacuation by JIBC and our Regional table top exercise. 
 
Emergency Support Services is a group of community volunteers who dedicate their time to assist residents 
who are evacuated from their homes due to an emergency such as fire, flooding, earthquakes, etc.  There is 
only one team within our electoral areas so the municipality teams provide support where needed.  The 
Regional District of Mount Waddington hosted training courses to Emergency Support Services Volunteers to 
help prepare them when responding to residents needs in an emergency situation:  Registration and Referrals 
and the Regional table top. Coordinator Legal notified the Board that she would be retiring at the end of the 
year but would be available to assist with the transition to a new Coordinator.  The Board, staff and NIREPC 
members thanked her for her valued service to the North Island. 
 
2016 Goals Policy/Action 
Prepare a list of North Island businesses and 
document the equipment they can make available in 
an emergency situation 

Work with all community Emergency Coordinators to 
keep the list up to date.  Ongoing. 

Ensure that contact lists for key North Island 
emergency personnel are comprehensive and up to 
date 

Work with all NIREPC members to establish and keep 
lists up to date.  Share lists as updated.  Ongoing. 

BCERMS training for all coordinators and key staff  Document current training levels and encourage 
participation in on-line and targeted hosted training 
sessions.  Ongoing. 

Update the Regional Emergency Plan as needed An emergency plan is a living document and 
therefore work is ongoing. 

Communications Include a communications plan with the plan update.  
Contact local Amateur Radio Operators and 
reestablish contacts with NIARS. 
Ongoing. 

Support ESS Teams Coordinate and provide training sessions for one day 
local ESS training.  Training needs are ongoing. 

2017 Goals  
Provide a smooth transition for a new Coordinator Courtney Bransfield agreed to accept the position  

Staff:  Gloria Le Gal, Emergency Coordinator 
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Transit ridership declined by 6% in 2016, led by a 33% drop in ridership on the Coal Harbour- Quatsino First 
Nation/Port Hardy route. Moving forward, BC Transit has approved a Saturday Coal Harbour route and slightly 
adjusting the schedule so that it meets the Alert Bay ferry.   Ridership and total trips on the Volunteer 
Transportation increased by 45% and HandyDart ridership was unchanged from 2015. The VTN remains as a 
far more efficient service delivery method compared to HandyDart and the service will continue to lobby BC 
Transit to shift funding from “paratransit pockets’ to the use of a VTN lift van. 
 

On-going Goals Goal Actual 
Increased revenue (fareboxes, ticket/pass sales, 
advertising, special group trips & BC Bus Passes 

$74,000 $65,075 

Increased General Ridership, increased use & accuracy of 
BC Bus passes 

31,000 26,029 

Increased Handidart ridership 100 57 
Increased VTN ridership 300 451 
Obtain funding for expanded VTN lift van service VIHA considering for 2017 
Increase connections between regular bus service, 
Handidart & VTN 

 Connections dropped due to aging 
lift-van issues 

Increase VTN driver pool with representation in all 
communities 

Fort Rupert need drivers to avail 
service.  Malcolm Island complete  

Ensure that accounts receivable are paid Completed  
2016:  Bus Service Expansion for Saturday service to Coal 

Harbour Quatsino 
Scheduled for July,2017 

 
Figure 5: 2008 - 2013 Transit Ridership & Revenues 
Transit Service Provider: North Island Community Services Society (Coordinator: Mary Mavis) 
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Progress Toward a Zero Carbon Footprint: 
The arena heat loop project is now in its third year of operation. In that time, it has helped reduce our carbon 
impact by 81% and our energy usage by 44%. Operational and maintenance improvements completed in 2016 
that also contributed to the energy savings at the Chilton Arena were the replacement of our ice rink lights 
to LED and by replacing over 400 32w fluorescents to 15w LED bulbs. 
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2016 & Ongoing Goals Policies/Process Outcomes 
Risk Assessment Certification Obtaining ice plant risk assessment 

from the BC Safety Authority in 2016 
by addressing deficiencies. 
Once completed, continue to train 
staff and complete the necessary 
requirements to keep the ice plant 
risk assessed for 2 year inspections. 

100% Complete. Worked 
diligently with the BC Safety 
Authority to implement policies 
and procedures which will enable 
us to operate the ice plant within 
their guidelines 

Extend the life of the arena 
building and ice plant 
 
 

Developing a Preventative 
Maintenance Program for the ice 
plant and facility. Addressing any 
maintenance related items as they 
happen to ensure that were not going 
to compromise the integrity of the 
facility and its equipment. 

100% Complete & ongoing. We 
are still uncovering deficiencies 
from past shortcuts. This makes 
budgeting for projects that 
require renovating difficult as 
costs to complete these projects 
have many unforeseen costs. 
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Staff: Fulltime Gerry Little– Arena Manager; Shana Marshall, Office Administrator/Events Coordinator; Dave 
Vanlerberg. Seasonal/casual Norman Bullock, Alfie Gilbert, Facility Workers. 4 Part-time Concession and 2 Skate Shop 
workers 

Improve Energy Efficiency and 
Reduce Carbon Footprint 

• Begin the process of obtaining an 
electric Zamboni through gas tax 
funding, energy grants and 
fundraising.  

• Replace ice rink lighting with LED 
 
• Continue energy reduction by 

developing an arena specific energy 
reduction plan and by educating staff 
and developing policies and 
procedures. 

• Install LED lighting on outside of 
facility. 

• Study the possibility of installing 
VFD’s on compressor motors to 
provide consistent heat to the S.D. 
heat, lowering our Hydro costs. 

 
• Installation of dressing room heat 

pump. 

• 70% Complete. $75,000 of the 
$185,000 project was raised 
through CELP and community 
stakeholders 

• 100% complete. Used world’s first 
plug n play high-bay light bulb. 

• 30% complete. Staff are buying in 
to reducing energy use in the 
arena facility. 

 
 
• 95% complete We will change 

the remaining as tech advances. 
• 20% complete. Research has 

found that replacing the flywheel 
to a lower ratio model will have 
the same effect with lower 
capital costs. 

• 100% Complete. This initiative is 
saving $400 per month 

Facility Networking Network with all North Island 
communities; the business 
community, government; all N.I 
facilities and Regional District 
departments. 

30% complete. Arranged joint 
purchases to reduce shipping 
costs, have coordinated & hosted 
joint training.  

2017 Regional Arena Goals Policies/Process Outcomes 
Increase Utilization  

 
Improving our scheduling & 
advertising practices on social media. 
Offering public skating and stick 
times during pro-d-days. Improving 
relations with the user groups and 
the general public.  
 

The total arena revenue in 2016 
saw an 13% increase over 2015. 
Ice rental + 19%. Admissions 
showed an increase of 5%, image 
room 42% and advertising 15% 
Revenue 2013: $134,000, 2014: 
$136,000, 2015: $153,000 2016: 
168,000. 

Replace Arena Roof and add 
RDMW solar farm. 
 
 
 
 

The arena roof will be replaced using 
capital funds. We are also adding a 
solar grid for the Zamboni and other 
Regional District facilities can use the 
arena roof to generate revenue and 
offset carbon credits. 

Regional District facilities can use 
the arena roof to generate 
revenue and offset carbon 
emissions from operations. 
 
 

Operationally Carbon Neutral 
in 2018 

Replace Zamboni with electric/solar. 
Replace propane boiler that is back-
up heat for Zamboni and shower 
water with electric. 

2011 saw C02 gas emissions peak 
at 77 tonnes. The service will be 
almost operationally carbon 
neutral when we complete these 
2 initiatives (down 93% from 
peak) 
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Local Services 
 
The Regional District has 24 local services managed by the Manager of Operations, Patrick Donaghy. Here, 
they are described by their function. 
 
1) Water Services 

Woss Water Service:  The community of Woss has 196 connections and sources its water from two wells.  
Operations are carried out by K&K Waterworks and everything went well in 2016. 

2016 and ongoing Woss 
Water Goals 

Policies/Process Outcomes 

Establish a water 
conservation plan for Woss 

Establish policies and procedures that 
will reduce water consumption, 
reduce costs, improve system life and 
capacity, and ensure a continued 
reliable and safe drinking water supply 
for Woss. The plan will include a public 
consultation and education strategy. 

Conservation tips provided in a 
newsletter.  Amendments to 
Official Community Plan and 
development to a 
Conservation Plan will be 
under taken in 2017/18. 

Carry out a Capital Asset 
Management Plan for the 
Woss Water System 

Subject to funding through grants, a 
Capital Asset Management Plan will be 
conducted on the Woss Water System 

Capital Asset Management 
Plan completed in early 2016 

Establish network of metering 
stations to monitor pattern of 
water usage. 

Upgrade water metering system to 
track water flow through sub sections 
as well as the time of the day when the 
changes in flow occur. 

Completed in 2016 

2017:  To better protect 
public safety 

Expand regularly testing to include 
microbial activity which can impact 
aesthetics in addition to the current 
testing on fecal and total coliform 
counts.   

Pilot to be done in 2018 and 
will be assessed prior to 
completion.   

2017: Improve Operating 
efficiencies and emergency 
response 

Upgrade Program Logic Control (PLC) 
systems 

Application submitted in 2016 
with Clean Water Wastewater 
Fund to upgrade water 
systems PLCs.  Grant was 
awarded in 2017 and work is 
to be completed by early 2018. 

 
 
Coal Harbour Water Service: The Coal Harbour Water Service provides potable water to 88 service 
connections in Coal Harbour and 92 service connections to Quatsino First Nation.  Drawing its water from 
Quatse Lake, water is treated by filtering, chlorination and Ultra Violet light.  Two large water storage tanks 
provide an excellent means of insurance should the water treatment plant need to be taken off-line for 
maintenance or other disruptions.  Operations are done by contract by Paul Getman. 
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2016 CH Water Goals Policies/Process Outcomes 
Maintain multi-year knot 
weed control program to 
protect subsurface 
infrastructure. 

Work with other partner organizations 
(First Nations, Local Governments, 
Businesses, private property owners, 
Provincial Ministries, etc) to maximize 
the amount of resources available to 
kill knotweed infestations over a 
multi-year commitment. 

Partnerships are being 
maintained with Quatsino 
First Nation, the Ministry of 
Highways, Ministry of Social 
Development and the District 
of Port Hardy. Ongoing for 
2017. 

Maintain current service  Continue to work with the QFN to 
reduce operational costs by closely 
monitoring water consumption and 
actively update and enhance the 
capital asset management plan 
(CAMP). 

The CAMP was further 
enhanced during the year. 

 

2017: Improve Operating 
efficiencies and emergency 
response 

Upgrade Program Logic Control (PLC) 
systems 

Application submitted in 2016 
with Clean Water Wastewater 
Fund to upgrade water 
systems PLCs and install an 
emergency shut off to protect 
supply of potable water 
should distribution system 
have a catastrophic failure.  
Grant was awarded in 2017 
and work is to be completed 
by early 2018. 

 

2) Sewer Services 

Woss Sewer Service:  The community of Woss has 196 connections and treats its waste water via a lagoon.  
Operations are carried out by contractor K&K Waterworks and everything went well in 2016.  The main 
priority for the Woss sewer service is to: 
 

2016 & ongoing Woss 
Sewer Goals 

Policies/Process Outcomes 

Carry out a Capital Asset 
Management Plan for the 
Woss Sewer System 

Subject to funding through grants, a 
Capital Asset Management Plan will be 
conducted on the Woss Water System 

Capital Asset Management 
Plan completed in early 2016 

2017: Improve Operating 
efficiencies and emergency 
response 

Upgrade sewer lagoon monitoring 
station. 

Application submitted in 2016 
with Clean Water Wastewater 
Fund to upgrade sewer lagoon 
monitoring station.  Grant was 
awarded in 2017 and work is 
to be completed by early 2018. 
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Coal Harbour Sewer Service:  The Coal Harbour Sewer Service provides sanitary disposal of waste water 
for 176 properties within the communities of Coal Harbour and the Quatsino First Nation. Waste water is 
treated by primary and secondary processing prior to discharge into Rupert Inlet.  A portable generator set 
acts as a means of insurance should the lift stations be taken off-line due to power disruptions.  Currently the 
waste water treatment plant is dealing with volumes that exceed its capacity during peak events and 
management is working with the community and the Quatsino First Nations to study the problem and identify 
corrective actions.  Operations are carried out by contractor Paul Getman and other than peak flow events, 
everything went well in 2016. 
 
 

2016 & ongoing CH Sewer 
Goals 

Policies/Process Outcomes 

Review current condition of 
lift stations to determine 
whether further upgrades are 
needed to be done in 2016 

Lift Station 3 was identified as needing 
upgrading  

Gas Tax funding was obtained 
and a contract was awarded 
to Duncan Electric to 
complete the work.  Work 
completed in 2016 

Investigate the opportunity to 
upgrade wastewater 
treatment plants control 
systems. 

Funded the CH Sewer Systems 
operator’s efforts to master the 
development of process logic controls 
(PLC) for municipal infrastructure. 

PLCs were upgraded in 2016 
and the experience was the 
basis of an application to do 
further PLC upgrades, 

2017: Maintain multi-year 
knot weed control program to 
protect subsurface 
infrastructure. 

Work with other partner organizations 
(First Nations, Local Governments, 
Businesses, private property owners, 
Provincial Ministries, etc) to maximize 
the amount of resources available to 
kill knotweed infestations over a 
multi-year commitment. 

Partnerships are being 
maintained with Quatsino 
First Nation, the Ministry of 
Highways, Ministry of Social 
Development and the District 
of Port Hardy. Ongoing for 
2017. 

2017: Improve Operating 
efficiencies and emergency 
response 

Upgrade Program Logic Control (PLC) 
systems, install sludge dewatering 
technology and expand wastewater 
treatment plants capacity. 

Application submitted in 2016 
with Clean Water Wastewater 
Fund to upgrade wastewater 
systems PLCs and expand the 
capacity of the wastewater 
treatment plant through the 
addition of a DAF tank and 
MBBR media.  Grant was 
awarded in 2017 and work is 
to be completed by early 2018. 

 
 
 
 
 
 
 
 



 

 

29 Regional District of Mount Waddington 2016 Annual Report 

 
June 20, 2017 

Sointula Sewer Service:  The community of Sointula has 320 connections and treats its waste water using 
an aeration/clarifier secondary treatment system.  Operations are carried out by Alden Barnett and 
everything went well in 2016.  
 

2016 & ongoing Sointula 
Sewer Goals 

Policies/Process Outcomes 

Carry out a Capital Asset 
Management Plan for the 
Sointula Sewer System 

A Capital Asset Management Plan will 
be conducted on the Sointula Sewer 
System 

Capital Asset Management 
Plan completed in early 2016 

Upgrade sewer infrastructure 
to improve efficiency and 
safety 

Upgrade Lift Station #1 Gas Tax funding was obtained 
and a contract was awarded to 
Duncan Electric to complete 
the work.  Work completed in 
2016 

2017: Improve Operating 
efficiencies and emergency 
response 

Upgrade Program Logic Control (PLC) 
systems, replace power kiosks and 
install sludge dewatering technology. 

Application submitted in 2016 
with Clean Water Wastewater 
Fund to upgrade wastewater 
systems PLCs, replace power 
kiosks and install sludge 
dewatering technology.  Grant 
was awarded in 2017 and work 
is to be completed by early 
2018. 

 
 
Hyde Creek Sewer Service: A service area within Hyde Creek has 49 connections using a forced pressure 
collection system and treats its waste water via secondary treatment.  Operations are carried out by 
contractor Paul Getman and everything went well in 2016. 
 

2016 Hyde Creek Sewer 
Goals 

Policies/Process Outcomes 

Carry out a Capital Asset 
Management Plan for the 
Hyde Creek Sewer System 

Subject to funding through grants, a 
Capital Asset Management Plan will be 
conducted on the Hyde Creek Sewer 
System 

Capital Asset Management 
Plan completed in early 2016 

2017: Improve Operating 
efficiencies and emergency 
response 

Upgrade Program Logic Control (PLC) 
systems. 

Application submitted in 2016 
with Clean Water Wastewater 
Fund to upgrade wastewater 
systems PLCs.  Grant was 
awarded in 2017 and work is 
to be completed by early 2018. 
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Fire Services 

In 2017, goals common to all departments include the following: 

• Continue developing administrative procedures to meet the Office of the BC Fire Commissioners 
Playbook training standards including the following: 

o Document weekly practice activities in the FirePro data management system 
o Provide critical training courses, as identified in the Playbook document, within the 

RDMW 
o Update Operational Guidelines for RDMW Volunteer Fire Departments so as to meet 

Playbook training standards 
• Increasing recruitment and retention of firefighters from within their communities 
• Improve management of Post Traumatic Stress Injuries by Better documentation, disseminating 

information regarding best practices and improving available resources. 
• Enhance and strengthen interdepartmental mutual aid network throughout the Regional District by: 

o Formalize mutual aid agreements between all RDMW departments due to increasing 
dependence of communities to utilize neighbouring resources caused by low 
volunteerism, using examples developed by other Regional Districts 

 
Woss Fire Protection Service:  The Woss Volunteer Fire Department (VFD) provides fire protection to the 
community and responds to Motor Vehicle Accidents (MVA) along Highway 19 between the areas of coverage 
served by Sayward and Port McNeill.  The department’s chief is Brad Galeazzi. In April 2017, a catastrophic 
industrial accident occurred in Woss which inflicted significant traumatic stress injuries to the Woss Volunteer 
Fire Department.  The department has for the foreseeable future reduced the emergency services it provides 
to structural fire suppression and medical assistance. 
 

2016 Woss Fire Goals Policies/Process Outcomes 
2016:  Work to meet the 
Office of the BC Fire 
Commissioner’s Playbook 
training standards. 

o Document weekly practice activities 
in the FirePro data management 
system 

o Provide critical training courses, as 
identified in the Playbook 
document, within the RDMW 

o Update Operational Guidelines for 
RDMW Volunteer Fire Departments 
to meet Playbook training standards 

o Department started to 
document weekly practice 
activities in the FirePro data 
management system 

o Work progressed in updating 
Operational Guidelines for 
RDMW Volunteer Fire 
Departments to meet 
Playbook training standards 

2017:  Continue to work to 
meet the Office of the BC Fire 
Commissioner’s Playbook 
training standards. 

o Document weekly practice activities 
in the FirePro data management 
system 

o Provide critical training courses, as 
identified in the Playbook 
document, within the RDMW 

o Update Operational Guidelines for 
RDMW Volunteer Fire Departments 
to meet Playbook training 
standards. 

o Fire-pro system is continually 
being improved. 

o Members attended Beyond 
Helmets and Hoses fire 
focussed leadership course. 

o Operational Guidelines are 
still in development, should 
be approved in 2017 



 

 

31 Regional District of Mount Waddington 2016 Annual Report 

 
June 20, 2017 

Attempt to resume former 
emergency services to 
previous levels. 

Work towards recruiting new 
members and provide training 
opportunities.  Provide support for 
members dealing with traumatic 
stress injuries. 

 

 
 
Coal Harbour Fire Protection Service: The Coal Harbour Volunteer Fire Department (VFD) provides fire 
protection to the community and the Quatsino Reserve.  The department’s chief is Andrew Hory.  
 

2016 CH Fire Goals Policies/Process Outcomes 
2016:  Work to meet the 
Office of the BC Fire 
Commissioner’s Playbook 
training standards. 

o Document weekly practice 
activities in the FirePro data 
management system 

o Provide critical training courses, as 
identified in the Playbook 
document, within the RDMW 

o Update Operational Guidelines for 
RDMW Volunteer Fire 
Departments to meet Playbook 
training standards 

o Department started to 
document weekly practice 
activities in the FirePro data 
management system 

o Members participated in an 
Exterior Operations Train the 
Trainer course, as identified 
in the Playbook document,  

o Work progressed in updating 
Operational Guidelines for 
RDMW Volunteer Fire 
Departments to meet 
Playbook training standards 

2017:  Continue to work to 
meet the Office of the BC Fire 
Commissioner’s Playbook 
training standards. 

o Document weekly practice 
activities in the FirePro data 
management system 

o Provide critical training courses, as 
identified in the Playbook 
document, within the RDMW 

o Update Operational Guidelines for 
RDMW Volunteer Fire 
Departments to meet Playbook 
training standards. 

o Fire-pro system is continually 
being improved. 

o Members attended Beyond 
Helmets and Hoses fire 
focussed leadership course. 

o Operational Guidelines are 
still in development, should 
be approved in 2017 

 
Sointula Fire Protection Service:  This service provided emergency services to the community of Sointula 
throughout 2016.  The department’s chief is Tom Trimmer.  
 

2016 Sointula Fire Goals Policies/Process Outcomes 
Investigate with the Sointula 
Water Improvement District 
regarding the opportunities of 
integrating fire hydrants into 
the community water 
distribution network. 

RDMW will continue to initiate 
discussions with the Board of the 
Sointula Water Improvement District 
in 2016. 

No hydrants were installed in 
2016. 

Work to meet the Office of 
the BC Fire Commissioner’s 
Playbook training standards. 

o Document weekly practice 
activities in the FirePro data 
management system 

o Department started to 
document weekly practice 
activities in the FirePro data 
management system 
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o Provide critical training courses, as 
identified in the Playbook 
document, within the RDMW 

o Update Operational Guidelines for 
RDMW Volunteer Fire Departments 
to meet Playbook training 
standards 

o Members participated in an 
Exterior Operations Train the 
Trainer course, as identified 
in the Playbook document,  

o Work progressed in updating 
Operational Guidelines for 
RDMW Volunteer Fire 
Departments to meet 
Playbook training standards 

2017:  Continue to work to 
meet the Office of the BC Fire 
Commissioner’s Playbook 
training standards. 

o Document weekly practice activities 
in the FirePro data management 
system 

o Provide critical training courses, as 
identified in the Playbook document, 
within the RDMW 

o Update Operational Guidelines for 
RDMW Volunteer Fire Departments 
to meet Playbook training standards. 

o Fire-pro system is continually 
being improved. 

o Members attended Beyond 
Helmets and Hoses fire 
focussed leadership course. 

o Operational Guidelines are 
still in development, should 
be approved in 2017 

 
Hyde Creek Fire Protection Service: This service provided emergency services to the communities of Hyde 
Creek, Nimpkish Heights, Twin Peaks and neighbouring properties throughout 2016.  The fire department’s 
chiefs are Cam Brady and Doug Von Schilling.  In the aftermath of a catastrophic industrial accident in Woss 
which resulted in the Woss Volunteer Fire Department ceasing to provide motor vehicle rescue services for 
the foreseeable future, Hyde Creek is now assisting Port McNeill Volunteer Fire Department with manpower 
when needed. 
 

2016 Hyde Creek Fire Goals Policies/Process Outcomes 
2016:  Work to meet the Office 
of the BC Fire Commissioner’s 
Playbook training standards. 

o Document weekly practice activities 
in the FirePro data management 
system 

o Provide critical training courses, as 
identified in the Playbook 
document, within the RDMW 

o Update Operational Guidelines for 
RDMW Volunteer Fire Departments 
to meet Playbook training 
standards 

o Department started to 
document weekly practice 
activities in the FirePro data 
management system 

o Members participated in an 
Exterior Operations Train 
the Trainer course, as 
identified in the Playbook 
document,  

o Work progressed in 
updating Operational 
Guidelines for RDMW 
Volunteer Fire Departments 
to meet Playbook training 
standards 

2017:  Continue to work to 
meet the Office of the BC Fire 
Commissioner’s Playbook 
training standards. 

o Document weekly practice activities 
in the FirePro data management 
system 

o Provide critical training courses, as 
identified in the Playbook 
document, within the RDMW 

o Fire-pro system is 
continually being improved. 

o Members attended Beyond 
Helmets and Hoses fire 
focussed leadership course. 
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RDMW’s 1st Heritage Registry Site, St. Olaf Church (est 1891) 

  

o Update Operational Guidelines for 
RDMW Volunteer Fire Departments 
to meet Playbook training 
standards. 

o Members attended Interior 
Operations Team Leader 
course 

o Operational Guidelines are 
still in development, should 
be approved in 2017. 

Purchase tanker truck Determine specifications, request 
for proposals, arrange financing and 
prepare for purchase. 

Request for Proposal will 
target for issue in late 2017. 

Enhance emergency fire 
suppression water resources. 

Access resources to increase the 
emergency water supplies in lieu of 
no public water system with 
hydrants. 

Used tanks from Sointula 
COOP have been acquired and 
placed at fire hall.  Intent to 
install as emergency fire 
suppression water supply in 
late 2017 or 2018. 

Enhance road rescue skills to 
better assist Port McNeill. 

Enroll members in courses and 
increase inter departmental training 
with Port McNeill. 

Hyde Creek members have 
received basic motor vehicle 
rescue training to better assist 
Port McNeill in road rescue 
incidents. 
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3) Solid Waste Local Services 

Local solid waste services provide garbage collection that is often coupled with recycling and waste transfer 
stations.  In all cases, the services are designed to complement the Regional Solid Waste Service. 
 
Woss Solid Waste Collection Service: The Woss’ solid waste service involves a weekly curbside garbage 
collection with 143 clients and a manned transfer station and recycling depot.  The depot allows residents to 
drop off a wide range of materials that include electronics to cardboard. 
 

2016 & ongoing Woss Solid 
Waste Goals 

Policies/Process Outcomes 

Improve site safety and staff/client 
convenience at the transfer station 
and recycling depot. 

Install solar powered LED lighting as 
well as administrative and sanitary 
facilities to improve convenience and 
efficiency. 

Gas tax funding has been 
already secured.  Installed 
but adjustments needed 
in 2017 

2017: Improve efficiency of the 
facility 

Increase effectiveness and 
organization of facility by installing 
shelving to increase shed 
effectiveness. 

Shelves were constructed 
in early 2017 

2017: Increase opportunities for 
diversion 

Continue to assess environmental/ 
business cases to establish new 
diversion streams 

Introduce a new textile 
diversion program in 
conjunction with the 
Diabetes Association of 
Canada. 

 
Coal Harbour Solid Waste Collection Service: The community of Coal Harbour has 93 properties whose 
garbage and curb side recycling is picked up on alternating weeks and taken to 7 Mile Landfill and Recycling 
Center.  Operations are carried out by Fox Disposal and everything went well in 2016. 
 
 
Malcolm Island Solid Waste Collection Service:  The Malcolm Island solid waste service garbage 
collection to 438 households every two weeks with a two can limit and a manned recycling depot/transfer 
station which has openings three times a week.  The depot allows residents to drop off a wide range of 
materials that include materials from electronics to cardboard.  
 
 

2016 & ongoing MI Solid 
Waste Goals 

Policies/Process Outcomes 

Continue permanent support for 
the Malcolm Island Free Green 
Bike Program. 

• Develop a long term contractual 
relationship to host the programme. 

• Expand the program 

• Sointula Resource Center 
has renewed an 
agreement with the 
Regional District to host 
the bike program in 2016.  

• The program was 
expanded from 9 bikes to 
15 
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2017: Increase opportunities for 
diversion 

Continue to assess environmental/ 
business cases to establish new 
diversion streams 

Introduce a new textile 
diversion program in 
conjunction with the 
Diabetes Association of 
Canada. 

 
Winter Harbor Solid Waste Collection Service:  This service became active in early 2011 with the 
construction of the Winter Harbour solid transfer station.  Two specially designed trailers allow residents to 
deposit their waste conveniently in the communities of Winter Harbour and WD Moore Camp.  When these 
trailers are full, they are hauled to the transfer station and the contents placed in a large covered bin and 
eventually taken to 7MLRC. In 2014, recycling of packaging and printed paper was commenced in Winter 
Harbour via a depot established at WD Moore’s camp. 
 

2016 & Ongoing WH Solid 
Waste Goals 

Policies/Process Outcomes 

Continue to invest in 
opportunities to improve 
efficiencies in recycling 

Efforts will be made to integrate 
additional stewardship programs into 
the logistic network established by 
Green By Nature. 

No new programs were 
introduced in 2016. 

 
Quatsino Solid Waste Collection Service:  This service was established as a local service in 2016, following 
the approval of an amendment to the Regional Solid Waste Management Plan by the Minister of 
Environment.  The local service will result in the community’s garbage being brought to 7 Mile Landfill and 
Recycling Center for disposal.  Currently residents take their garbage for disposal at an unpermitted dump 
site.  Since 2014, a recycling depot has been operating at the black smith shop building adjacent to the 
Quatsino Museum that handles packaging and printed paper. This was funded by an agreement with Recycle 
BC and by interim funding by the Regional Board. 
 

2016 Quatsino Solid 
Waste Goals 

Policies/Process Outcomes 

Subject to the Minister of 
Environment, establish a solid 
waste service for Quatsino 
with garbage to be shipped to 
7 Mile Landfill. 

Once the Minister approves the plan, 
the establishment bylaw and rules and 
regulations bylaw to be adopted by 
the RDMW. 

Local service was established 
in early 2016 with the passing 
of Bylaw 859.  Regulation 
bylaw to be adopted in 2017 

2017 -Construct a permanent 
recycling depot/transfer 
station in the community of 
Quatsino 

Recycling Depot/Transfer Station 
design and construction will be guided 
by past experience gained from Woss, 
Malcolm Island and Winter Harbour. 
Funding will be from gas tax sources. 

Draft design completed for 
proposed public meeting. 
Prefabricated shed has been 
ordered and application to 
start clearing land where the 
RDMW has a License of 
Occupation has been initiated 
including First Nation 
referrals.  Hope is to have 
facility constructed in the 
summer of 2017. 
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4) Local Road Service 

Local road services provide access maintenance and upgrades to specifically defined stretches of roads 
defined by the service area. 
 
Telegraph Cove Road Service:  The Telegraph Cove road service covers the industrial road from the end of 
the Beaver Harbour road to the old TimberWest shop.  Annually, the service focusses mainly on snow removal 
in the winter and vegetation/ditchline maintenance.  In 2015 the establishment bylaw for the service was 
redone and extended the service till 2025. 
 

2016 & ongoing TCove 
Road Goals 

Policies/Process Outcomes 

Address repairs identified in 
the Motherwell study 

Crack sealing should be attempted to 
prolong service life of the road. 

Crack sealing program 
implemented in 2016 

2017: Repair slide damage 
that occurred down slope of 
road at TimberWest sort. 

Work with TimberWest to utilize 
onsite resources to carry out repair. 

PGeo assessed site and 
provided recommended 
course of actions.  Agreement 
made with TimberWest to 
cost share repairs. 

 

 
“Bus stop” on Blinkhorn Trail, near Telegraph Cove 
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